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Slide combining different 

information and levels to a 

consistent whole

This puts us in an excellent 

position for pursuing the 

global industry mega-trends –

BPO and APO

Cooperation X

Copperation Y

Industry-specific

consulting

(Operational 

excellence)

Management 

Consulting

(Strategy/Growth)

IT / Technology

Consulting

Business Process 

Outsourcing

Application 

Outsourcing

Enhanced by two unique and innovative 

global cooperations

Sales / Revenues

We strongly support client XY in 

streamlining it‘s processes to

reach best-in-class efficiency and

effectiveness

Our groundbreaking work in the

field of operational excellence 

opens the door for both strategy

and IT projects

Time
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Slide beautifully showing the

reciprocation between two

elements

Text

Company XY produces furniture from waste materials…

…and will thereby define new sustainability standards

FURNITURE FROM WASTE MATERIALS IN AFRICA

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

PRODUCTION = PROTECTING THE ENVIRONMENT

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

WASTE MATERIALS HAVE PROVEN TO BE SUITED FOR BUILDING HIGH QUALITY FURNITURE

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

INTERFACE BETWEEN BUSINESS AND DEVELOPMENT AID

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx.

THE NEXT LOGICAL STEP FOR COMPANY XY

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

 Sample text xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Company XY
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Slide with a double „zoom“ 

effect – from Africa to the

smaller clipping to the single

countries

UGANDA KENIA

TANSANIA

 Human Development Index: # 161

 Population: 31,3 Million

 Average wage: Ca. 40 Euro monthly

 Political situation: Presidial republic, stable

 Access to Indian Ocean: No

 Human Development Index: # 128

 Population: 38,6 Million

 Average wage: Ca. 100 Euro monthly

 Political situation: Presidial republic, stable

 Access to Indian Ocean: Yes

 Human Development Index: # 152

 Population: 41 Million

 Average wage: Ca. 30 Euro monthly

 Political situation: Presidial republic, stable

 Access to Indian Ocean: Yes
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Slide with a completely

different, simple, yet elegant 

design

Shared assumptions and beliefs

Espoused values

Visible behavior

The 

three

main

elements

of

corporate

culture
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Slide with a „Mind Map“ to

show complex dependencies

in an eye-catching way

Growth

strategy

Products

Markets

Vision

Resources

Competition

Sample text xx
Sample text xx

Sample text xxSample text xx

Sample text xx
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Sample text xx

Sample text xx

Sample text xx

Sample text xx
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Sample text xx

Sample text xx

Sample text xx
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Sample text xx

Sample 

text xx

Sample text xx

Sample text xx

Sample text xx
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